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TRAINING AND DEVELOPMENT POLICY 

POLICY INTENT 

Stratas Foods LLC (“Stratas” or “Company”) recognizes the importance of encouraging 
and supporting employees in training and development activities that are related to their 
employment and enable them to be knowledgeable and skilled to carry out their role 
within the Company. 

SCOPE 

This policy applies to Stratas employees. However, the company will offer relevant 
training to contractors or other individuals working with the company as appropriate. 

GENERAL PROVISIONS 

A. Stratas is committed to ensuring that all staff members are provided with the 
training they need to perform their jobs safely at all times. As such, the company 
will ensure that appropriate training is available to meet the operational and 
strategic objectives of the organization. 
 

B. There are various methods to impart training. The selection of the training delivery 
method depends on cost-effectiveness in terms of achieving the training outcome. 
Training activity will mostly be delivered in a combination of the following forms: 
 

• Company Orientation/On-boarding  

• On the job training (OJT)/Core Learning 

• Conferences/Seminars participation 

• Continuous education participation 

• Corporate training programs (e.g. health and safety, new systems or policy 
changes ) 

As part of our learning and development provisions, the company can arrange for 
subscriptions or educational material to provide employees with access to news, 
articles and other material to enhance their job knowledge. 
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All training should consider what employees need and how they can learn best.  
This is why, Stratas encourages employees and managers to consider multiple 
training methods. 

C. Training and development can be defined as any activity designed to help 
individuals become more effective at their work by enhancing their knowledge and 
skills. Employees, managers and human resources should all collaborate to build 
a continuous development culture.  It’s an employee’s responsibility to seek new 
learning opportunities.  It’s a manager’s responsibility to identify needs and ensure 
employees are applicably trained to meet job demands.  Human Resources has a 
facilitation role for actively encouraging training and development as a means to 
enable Stratas to meet its business objectives, and for ensuring that resources 
are made available for this purpose. 
 

D. Stratas recognizes the mutual benefits derived from personal growth and 
increased work competence. Therefore, it offers an Educational Assistance 
Program to provide reimbursement to employees who satisfactorily complete 
educational studies at accredited colleges, universities, and graduate schools.  
Please refer to the Educational Assistance Policy for additional information and 
policy detail. 
 

E. Stratas will ensure that all staff training and development activities are developed, 
managed and delivered with due regard to fairness and equity. No staff member 
will be excluded from training and development based on race, religion, color, 
age, gender, disability, national origin, ancestry, sexual orientation, marital status, 
genetic information, or military/veteran status. All training and development 
activities will be implemented in accordance with Affirmative Action Compliance 
Management policy. 
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